
Annual General Meeting Minutes
	Date:
	January 29, 2011

	Time:
	1:30 pm

	Place:
	Stake Lake Lodge


Agenda items
1. Chairman’s Welcome & Address – Alan
a. Thank you to the 2010-11 executive, Particularly Jane and John who will not be returning

b. Alan emphasized the importance of volunteer recognition; recognition encourages volunteers and volunteers are required for OSC to function
c. There was one death on the trails this fall (Jim Wade).  OSC sent condolences and was thanked by Jim’s wife in the “roses” section of the KDN.  There was a second health event, but with a good outcome

d. Staff (Matt, Steve and Calder) is good

e. Overall the club is in good shape.  We would like more members.  There have been lots out skiing, even during the relatively poor conditions of last week.

f. A major accomplishment is the extended lighting.  Luc and crew did a great job!  Night use of the trails has taken a big jump.
g. Another significant second trail improvement and great success is the terrain park.  Thanks to Dana and Mike!
h. Having Chris as coach was great, his contributions are greatly missed.

i. If this was China, we would have to declare it the year of the moose.  The dog trails are open but the club is monitoring the situation very closely.

j. The club will be hosting two major events this year; the BC Championships and Ski for Light

k. It has been a good year
2. Reports -- Members’ Discussion And Questions
a. Treasurer – Les 

· 2009-10 financial statements that were distributed (will be posted on website):

Statement of Financial Position

1. Addition of $30,000 cash to restricted funds (machine replacement fund)

a. to aid grant application

b. balance of restricted funds is BC Gaming grant for lights

c. offsets the ~ $30,000 less dollars in Cash

Statement of Operations

1. Revenue

a. Although membership and development programs were up trail revenue was down reflecting a shorter season

b. Received an operational gaming grant of $14,300.  It was allocated primarily to club coach wages

c. Volunteer time was re-estimated and priced at $15/hr vs 10/hr ($15/hr generally aligns with gaming guidelines)

2. Expenses

a. Snow removal increase re using an in town vs local contractor

b. Training includes $13,000 paid to the club coach

3. Expenses exceed revenue (again)

a. To this point OSC has maintained positive cash flow (excluding depreciation, revenue exceeds expenses)

b. Without the $14,300 gaming grant, this would not have been the case

b. Membership – Joan
· 564 members this year: 196 family, 74 senior, 251 adult, 13 student, 9 junior and 21 child 
· 3 outstanding payments for $412.00
c. Trails – Alan/Mike

· The trails committee is doing a great job but NEW BLOOD IS REQUIRED!
· Current committee members are Bob Furseth, Luke Guilherme, Chris Jones, Mike Stewart-Smith, Len Mackay, Al Michel, Kerry Spear, and Alan Vyse 
· There are a dozen track setters keeping those trails in shape.  There has been a lot of ice grinding lately.

· Operating report distributed previously

d. Director at large – Luc (Alan)
· The lights are on thanks to Klaus, Mike, Al, Joe, Dana, Matt and Luc!
· Timing controls still to be worked out.
· About $4,600 remains to spend
e. BC Championship – Dana/Dan
· Ready to go, Dan will send reminder notices to other clubs

· Expecting 250 to 450 athletes; there were 347 last time.

· Still looking for volunteers – posted on the web with Dan’s contact info.  Volunteers receive a free day pass

· There will be a concession; machine shed to be cleared out for tables and chairs

· Dwayne working with Dan on publicity

· Masters course distance is 15 km as it is a sanctioned race & no option to change
f. Publicity – Dwayne

· Finding the need is as much for a communication coordinator as publicity.  Lots of talking, phone, emails and meeting people to create partnerships
· Working on hotel partnerships (Kamloops Towne Lodge)

· Busy with race and other event publicity

· Working with Jane on the web site

· Best PR the club can have is its members

· There has been lots of media coverage this year, even without the moose

g. Ways & Means – Grant/Brad (Alan)
· Received $14,300 from BC Gaming in August to support the youth program

· Looking for available grants, applied to 2010 Legacies Local Sport Development for money to buy ski sets in larger sizes

h. Junior Development – Dana (Brian/Roy)
· Good results at Prince George

· Two training sessions a week at night is great; the terrain park is popular

· Race team is keen on the suits

· Dana is filling in well as coach.  Are still looking for a club coach.

i. Ski League – Calder
· Lack of ski league coordinator was the major challenge
· Individual classes are good, overall organisation is the problem

· ~72 participants this year versus 80 the year before

· Have more demand than space 
j. Ski S’kool – Calder
· Calder is in the tourism program at TRU
· Great feedback so far, parents are happy and spreading the word to others
· 37 students were out in last few days; 50% ski and 50% snow shoe then switch

· Great support by coaches: Alan, Lisa, Leslie, Nicole, Roy and Frances

· More interest than can be accommodated, those who miss out this year will have priority next year

· A follow up is planned with all classes, a scanned brochure will be provided that they can distribute

k. Night Skiing - Calder
· Ticket booth manned three nights, pretty slow as it is mostly members.

· Some non-members questioning the money being collected

l. Adult Ski Lessons – Ingrid/Bruce (Alan)

· Very popular (20+ at skating lessons).  A way to grow the club

· Ingrid and Bruce involved in city lessons as well.  They have provided suggestion for next year.  Ideas will be discussed at the February Directors meeting

m. Snow Shoe race
· There is a snow shoe race next Sat. with ~ 50 participants (OSC receives $2 each)

· There will be control provided at ski trail crossings
3. Membership feedback and ideas on club programs, trail management and future directions

· Discussion of the 2007-12 OSC Strategic Plan led by Alan – refer to attached document for meeting notes (in red)
· Many of the action items have been completed.  The plan will be updated based on meeting feedback.
4. Election of Directors -- Nominations were:

	Position
	Director

	President
	Alan Vyse

	Vice-President
	None

	Secretary Treasurer
	Les Laithwaite

	Publicity
	Dwayne Geiger

	Ways and Means Director 
	Grant Clark

	Ski League Coordination Team 
	None

	Membership Administrator 
	Joan Bernard

	Coaching Development Chair
	Dana Manhard

	Trails Committee Chair
	Alan Vyse

	Volunteer Coordinator
	None

	Member At Large
	Luc Guilherme

	Member At Large
	Roy Davidson

	Member At Large
	Brian Vermey

	Member At Large
	Brad Clark


· Jane moved and Roy seconded that the slate of officers nominated be elected as Directors.  Motion passed unanimously.

5. AGM Resolutions: Confirm Board of Director positions for 2010-11
· Les moved and Frances seconded that “the filled positions” constitute the board of Directors for 2011-12. Motion passed unanimously.
Meeting Adjourned:  

Next Director’s Meeting
	Date:
	February 7, 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


