
Overlander Ski Club

Meeting Agenda
	Date:
	Sept. 14, 2009

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Those present:  Martin Bojesen, Les Laithwaite, Luc Guilherme, Roy Davidson, Chris Werrell, Alan Vyse, Joan Bernard, Dwayne Geiger, Brian Vermy, Matt Bruce, Jane Laithwaite.
Guest:  Doug Smith

Agenda items
· Doug Smith – Speaking to the Bid for the 2015 Canada Winter Games

Doug explained the process of submitting the bid and the need to have all support groups, including the Overlander Ski Club, on board.  The Canada Games has a budget of $17,000,000 and includes all 14 governments.  Kamloops presently lacks 3 facilities, one of which is the biathlon.  The committee is looking to hold the games at Sun Peaks but having the support and expertise (in officiating the cross-country events) from OSC is crucial.  Leading up to the games there would be encouragement to hold a national event.  Also funding for officials development would be forthcoming.  There would be 209 contestants competing over 5 days.  We had 400 contestants when we held the BC Championships.
MOTION:  Alan moved and Roy seconded that we write a letter of support on behalf of the OSC.  Motion passed unanimously.  Doug will draft letter and send to Martin Bojesen.

· Mike Dunn Dedication
Discussion occurred around the need for a tangible project with a specific dollar goal so that the dedication to Mike would feel like a significant legacy.  It was felt that this needs to be up and going by registration.

MOTION:  Brian moved and Les seconded that we used the funds raised in Mike’s honor to continue to develop the Terrain Park.  The fundraising objective is $10,000.00.
Communication with the groomers will be important in developing this plan as they will have incite into what is possible in terms of grooming future development.  Motion passed unanimously. 
 
REPORTS 
President – Martin B.
· Discussion surrounding keeping the meetings within a 1.5 hour (or so) time frame.

Everyone agreed that Martin will make an effort to move the meeting along by supervising the time and reduce the opportunity for repeated discussion.
· Everyone submitting agenda items will outline the key points for their area which should help reduce the need for lengthy discussion.  Jane will send out a reminder with the minutes.
Treasurer – Les

· Extending the budget:  from Mar. 2010 to Sept. 30, 2010
· Les needs the estimates for this time period by Sept 30, 2009.
· Year End Books Sept. 30, 2009
· Les will ask Jerry how best to handle these last 6 months.
MOTION:  Les moved and Alan seconded that we use as simple a procedure as possible to cover the past few months Apr 1st to Sept. 30, 2009.  Motion passed unanimously.
· Les explained the benefit of changing banks from CIBC to HSBC to reduce fees.
MOTION:  Les moved and Luc seconded that we switch both our accounts (chequing and JD’s) to the HSBC bank.  Motion passed unanimously.
Membership/Registration – Darren (not present)
· Rates for programs (JD’s, Jackrabbits)
· Mini-Olympics & Overlander Marathon Fees to be included in this year’s registration

· Registration will begin at the Oct. 24th Ski Swap.
Trails – Alan Vyse
· Rates for trails will be left the same as last year.
· 6-day passes will be honoured from last year.
· Snowshoe rates will be as per attached schedule.
OSC Membership and Ski Pass Rates – 2009-10

	Category
	day skiing
	night skiing
	snowshoe

	
	
	
	

	Adult day pass
	12
	5
	3

	Senior day pass
	11
	5
	3

	Student
	9
	5
	3

	Junior
	6
	free
	free

	School groups
	free
	free
	free

	<9
	free
	free
	free


	Category
	Membership
	season pass

	
	
	early
	late

	Adult 
	25
	100
	125

	Senior 
	25
	90
	115

	Student
	25
	65
	80

	Junior
	17
	40
	50

	<9
	10
	free
	free

	Family 
	55
	240
	300

	
	
	

	6 day pass
	

	Adult
	60

	Senior
	55

	Student
	45

	Junior
	30


NB no time limit to 6 day pass 

MOTION:  Alan moved and Luc seconded that we have no fee for school groups.  Motion passed unanimously.
· Alan needs a picture for the front cover for the annual report.  Jane to send Alan a picture.
· Some discussion took place around signage for dog trails.
· Trails:  Work parties are now needed to clean up trails for the coming season.
OSC Strategic Plan – Luc Guiherme
· Lights – Nic Gill is presently gathering information needed to move forward with the lighting project.  Money will be needed to do the stretch from day lodge to the machine shed.
MOTION:  Les moved and Roy seconded that we commit $20,000 ($10,000 from club and $10,000 from gaming grant that we already have) to complete the next phase of the lighting project which will stretch from the Day Lodge to the Machine Shed.  Motion passed unanimously.
Ways & Means – Dana Manhard   (not present)
· Our May 09 application for a gaming grant has been turned down completely.  We didn’t meet their restricted priorities.

Marathon – Bruce  (not present)
· Bruce sent his report that the marathon committee will have its first planning meeting of the season on Sept.23rd, and they already have some sponsor commitments in place.

Publicity – Dwayne
· Dwayne will work on getting an article in the paper featuring our coach, Chris Werrell, and recognizing the Pacific Sports Coaching Grant.
· Dwayne will work on advertising our Ski Swap.

· Date and organization:
· Oct. 23rd, Oct. 24th – Heritage House
· Drop off equipment:  Fri. Oct. 23rd 5:00 pm to 7:00 pm 

· Sat. Oct. 24th 9:00 – 1:00 pm for swap plus Registration
· Pick up unsold equipment:  Sat. Oct. 24th 3:00 pm to 4:00 pm

· We will need lots of volunteers for the ski swap

· Volunteer Booth will be set up at the ski swap to advertise the tangible jobs people can commit to.  Dwayne to contact Bruce and set this up with him.
· Website and updates:  Dwayne to meet with Jane and Luc.
Ski League – Darius Bucher (not present)  
· Looking for coaches for the 2009/2010 season:  Coach recruitment
· New Head Coach – Chris Werrell
· Change in time for Ski League – Lessons this year will occur at 10:30 am Saturday mornings beginning with Saturday, January 2, 2010 and ending on Saturday, March 6th with the Mini-Olympics.
· Wednesday evening lessons to be held on February 17th and February 24th.  Times to be determined.
· Important dates:
· September 25 – 27, 2009:  Regional dry-land camp for kids age 10 – 17.
· October 16 -17, 2009:  Club dry-land camp for kids age 10 – 17.
· October 23 – 24, 2009:  Overlander Ski Swap plus Registration kick-off.
· Week of November 22 – 28, 2009:  Coaches orientation meeting during one evening.
· December 12 – 13, 2009:  Coaches ski technique training with Chris Werrell.
· January 24, 2010:  Overlander Marathon
· March 6, 2010:  Mini-Olympics
Junior Development – Roy Davidson
· Chris Werrell has been hired as the coach and has already been working with 6 – 15 kids once a week.
· A couple of grant applications specific to coaching have been applied for.
Coaching / Ski S’kool –  Chris Werrell
· Chris is presently working on getting info out into the schools.
· Looking to January as the start for groups coming out to Stake Lake to ski.
· Updating the Web – there will be a coaches page.
Ticket Booth – Matt Bruce 
· Nick and Matt have been hired to work the ticket booth for this coming season.  Others will be hired if necessary.
Social – Jamie Dickson
Meeting Adjourned:  8:50 pm
Next Meeting

	Date:
	Oct. 5, 2009

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


