
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Dec 6, 2010

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Joan Bernard, Luc Guilherme, Brian Vermey, Brad Clark 

Guest: Mark Vorpahl representing Atmosphere(formerly Coast Mountain Sports - Aberdeen Mall)

· Highlighted cross country ski equipment in fall-winter catalogue & current flyer, copies will be in the day lodge.

· Provided some discount cards, Alan & Luc will figure out distribution
Agenda items
1. 2011 AGM: venue, date, Directors intentions

· AGM will be held downstairs in the Stake Lk Lodge starting at 1:30 p.m. on Jan 29

2. Kamloops Sports Council
· To promote and co-ordinate sports in town

· Directors agreed to join ($35)

REPORTS 

President – Alan
· Big spread in the paper, could you tell Alan was shivering? 
Luc - Update on lighting project
· the lights are on dusk to 10:00 every day!  Final inspection coming up.
· Great job Luc!  A very valuable asset for OSC.  It is already proving great for lessons, including in the terrain park. 
· A few touch ups to complete.  Also, eventually want the lights controlled from the lodge on photo cell like the rest of the system.

· About $42,000 spent since Aug this year.  A few expenses, including $800.00 for the permit are still to come.  Hope to buy cable with any left over dollars.
Ways & Means –Grant/Dana/Les
· 2009-10 Gaming Account Summary Report was reviewed
· Les moved that the report be approved as presented, Joan seconded; motion was passed unanimously

· ALL NB: wording for a section of the report titled “Community Benefit” is attached to the email.  This wording is particularly important as it could influence success of future applications.  Please review and make suggestions!

· Any word re spring 2010 Pacific Sport $5,000 contribution?
The grant has to be spent on wages so we do not currently qualify
Treasurer – Les
· Current revenue statement reviewed, noted that JD expense is for the new suits & that individuals will pay JDs for them.
· BC Championships – no budget yet, Les will follow up with Dana
· Sanction fee of $175 due to CCBC
· Banquet will be at the Kamloops Towne Lodge

· On site food will be delivered from town, will not require volunteers

· All chiefs selected

· Approve an additional $10,000 as restricted funds intended for grooming machine replacement

As funding grants for lighting settled, Les moved and Dwayne seconded that an additional $10,000 be designated as restricted and contributing to the machine replacement fund.  The motion passed unanimously.

Membership/Registration – Joan
· Registration to December 7: Total is 483
	Membership Type

	Adult Individual
	209

	Child Individual
	19

	Family Membership  
	172

	Junior Individual
	5

	Senior Individual
	70

	Student Individual
	8


· Adult lessons requires clarification, Alan will talk to Bruce, Bruce & Ingrid

Trails – Alan
· We’re open but it was touch and go, having the ginsu made the difference
· The new Skandic is great, quiet & low gas use

· Official opening of terrain park: Alan will talk to Dana about setting it up

· Trails committee will look after signage

· Discussion regarding a minor incident indicated a need to remind people of trail etiquette; both the brochures and the web site outline expectations.  Trail etiquette to be posted on the ticket hut white board for awhile.
BC Championship - Dan
Publicity – Dwayne
· Has been busy in the role of community liaison more than publicity.  Current magazine will be out in next week or so with an article on OSC history/anniversaries/etc
· Having a hard time getting a good portfolio of pictures together, is planning a photo contest to generate more

· Keeping the web site updatyed is a challenge, Steve could help

· Sees a need to have club material in on place electronically

· Working on ski packages with hotels

· OSC has great facilities, now needs to build a soul through social convenor, volunteer coordinator
· Shaw will be doing some OSC programming & other media will be involved in BC Championship
· Ski League – Dana
Ski School
· Too much for Dana, Steve Rideout could be co-ordinator.  Steve is one of ticket booth staff, and in TRU’s Tourism Mngt Program

· There are willing instructors, particularly the Wednesday Women

· Alan will organize
Junior Development – Brian
· 13 signed up, have been on snow for 2 weeks
· coaching is working well and the JDs are excited

· some will be attending NorAms in Vernon

· there is interest in Nationals & Westerns later in the year; once details are understood some club support will be provided
Ticket Booth 
· There are several separate tasks ticket booth staff have to complete for each customer.  To increase efficiency Joan did quite a bit of research on point of sale equipment.  It appears our cash register can do far more than it is being used for.  Joan will talk to Steve re programming the cash register to make it a more usefull tool.
Next Meeting

	Date:
	Jan 3, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


