
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Sept 12, 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors: 

Alan Vyse,  Dwayne Geiger, Dana Manhard, Grant Clark, Joan Bernard, Luc Guilherme, Brian Vermey 

Agenda items
1. Strategic Plan review referred to next meeting
2. Jonathon Oliphant: a card was sent to Verena and several members attended the celebration of Jonathon’s life

REPORTS 

President – Alan
· Nothing specific to report
Treasurer- Les 
· In Les’s absence, Alan presented his report. All executive members were asked to keep up to date with submitting expenditures
· Agreed to keep membership fees the same

Membership –Joan

· Zone 4 registration will be running by the end of the month (Joan)
· Website will be updated with registration information by month-end (Dana and Luc)
Ways & Means –Grant/Dana/Les
· No new information

Trails – Alan
· Provided information on Coquihalla fence protection logging; Club may benefit from removal of danger trees on dog trails and from installation of culvert
· Lights and trail improvements underway; full report next meeting
· Planning for toilets and improved accessibility underway; Dwayne to forward info on disabled access.  
BC Championship – Dan
· Agreed to replace lost Black Jack bibs
BC Cup – Dan
· Ask Dan to attend next meeting (Alan )

Loppet – Charlie
· Ask Charlie to attend next meeting (Alan )

Publicity – Dwayne
· Will send out communication  to members by month-end 
JD and Ski League – Dana
· Dana described changes to JR and JD programs and plans for providing lessons
· Dana is head coach again 
· $5000 available for 2011-12 coaching from Pacific Sport; to be matched by club

· Ski Swap to held at heritage House at end of October; (Dana to determine date and Alan to book room)

S’Kool Ski 

· Additional equipment purchased $4000 with help of Spoke n Motion
· Calder expressed interest in returning this winter; agreed that we should re-hire him (Alan)
Masters – Alan
· Report next meeting

New business

Insurance

· Dana to check with CCBC on year-round coverage

Executive

· Need to recruit new members for executive; discuss at next meeting
Meeting adjourned at 9:00 pm.
Next Meeting

	Date:
	Oct 3, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


