
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Oct 3; 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors Present: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Dana Manhard, Grant Clark, Joan Bernard, Luc Guilherme, Roy Davidson, Brian Vermey 

Agenda items
1. Strategic Plan Review; Alan will circulate updated plan based on discussion
a. Governance Section
i. Club policies; Les compiling & will review with Alan (Alan will send Les those that he has)
ii. Risk Mng’t: Alan will review plan & bring to next meeting
b. Skier Development Section: coaching committee to review & bring to next meeting
c. Membership: 
i. Dwayne will review the Marketing Plan
ii. Alan will ask Jane to post Executives pictures on the web site
iii. Volunteer coordinator: recruit from membership sign ups – Nov meeting
2. Recreation Site – Trail Agreement: Alan will send a summary of differences compared to previous document
3. Room To Read donation request: OSC will not donate
4. TRU request for donation: OSC will not donate
REPORTS 

President – Alan nothing new to report
Treasurer – Les
· Current revenue statement: best net revenue result in several years, even when the $20,000 Blazer capital donation is discounted
· Trails travel & other outstanding bills, please keep current re year end

· Machine reserve fund allocation for 2011-12 ($10,000 deposited in July; fund totals $37,103)

· Year end accounting; Les will identify a firm suitable to OSC’s needs.  Thanks to Jerry for previous service & donated time!  
· Youth program budgeting required: Brian & Dana will develop & forward to Les before Nov meeting
Membership/Registration – Joan
· Zone 4 up and running; 19 registered to date and lots of good volunteer offers

Trails – Alan
· Directors agreed that night skiing is free for season ticket holders

· Chris Jones described the need for an additional Yellowstone track pan and arm ($3000 US) re manual labour involved in setting up race courses.  Luc moved and Roy seconded purchase of the track pan and arm.  Approved unanimously.  Purchase timing to be dependent on bank account cash flow.
· Toilets have been pumped out & painted by the ministry
· New toilets: looking at a unit from Northern Trailer for ~$50,000.  Will also require a well for water and a septic system.  Mike expects to have all estimates by mid October.
· Staff for this year are Matt, Calder and one to be hired.  Dwayne will put a job ad out to members & post at Service Canada & TRU.
· Lookout trail loop is built
· Maintenance work on trails ongoing including the hole on Ponderosa.  General membership work party to be Nov 5.  No work on the Dog Trails.  Luc to check with Mike on where we are at with trail maintenance and budget.

· Some forestry crew and volunteer danger tree work completed on Little Joe.

· Midnight Plowboys contract renewed.

BC Cup – Dan: Allan will invite Dan to the Nov meeting
Loppet - Charlie: Allan will invite Charlie to the Nov meeting
Ways & Means –Grant/Les
· Youth gaming grant: $12,000 approved
· Local sport development
· report submitted and balance of grant received.  ski purchase complete?

· new round of applications in January – potential uses include larger sizes in rental equipment
· Gaming – completion of lighting project
· Blazers Sport Society – proposal to share cost of washrooms to be submitted
Publicity – Dwayne
· Working on web content and other items
· Winter Activity Guide

· Talking with Thompson Tourism

· Dwayne will circulate a draft of the member survey to Directors for feedback

Ski League – Dana
· “Youth Program” budget required
· Coaches meeting held, program starts tomorrow at Pacific Way.  Need to ensure those participating are signed up re insurance.

Junior Development – Dana
· Dana, Roy, Brian and Alan to review management of the JD bank account

· Natures Fare recognition should to be posted on the web site

Masters: meet next Sunday at Kenna Cartwright
Ski School – Calder: 
· 2010-11 Report circulated

· Calder will get started on this years program
Adult Lessons

· Dana will talk to Ingrid and Bruce to find out what there plans are.  Dana will also talk to the city re their plans.

Roy – 
Luc: 
· Lighting almost complete.  Need to rent a machine (~$250) to mount lights on poles.

· Al Michelle has been a great help!  Matt did an excellent job.
Next Meeting 
	Date:
	Nov 7, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


