
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Feb 7; 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Dana Manhard, Grant Clark, Joan Bernard, Luc Guilherme, Roy Davidson 

Agenda items
1. Policy re groups using Stake Lake - draft policy on non club events
· Ski for Light was agreed to but snowshoe race was “out of the blue”

· Actions

· ensure there is insurance coverage, we are covered for skiing

· Alan will develop a “form” to be completed by event proponents wanting to book a date

· A note will be added to the web site with a link to the form

· Only applicable to the active ski season, otherwise it is a Gov’t responsibility
2. 5 Year Plan
a. Updating the plan

· Alan has edited the plan so that only uncompleted items plus AGM suggestions are included.

· Alan will circulate it for director’s comments by the 21st please

· Plan is to address a part of the plan at each Director’s meeting with the objective of having a completed plan by this fall

b. Risk management – dead trees

· A concern, particularly in high winds

· First step is to map areas of concern (Les will start)

3. Learn to ski lessons (2011-12 organization)
· Alan has talked to Bruce, Bruce & Ingrid

· Need to rethink approach, instructors were swamped, part of the problem were registrations at the ticket booth

· Needs include registration deadlines, more instructors, more dates

· Paying the coaches an option

· Include ski school and development programs in the review (both have more demand than capacity to deliver)

· Address as part of review and update of the skier development section of the 5 year plan
4. On line membership survey – from AGM
· Dwayne is finalizing a questionnaire 
5. Coaching payment
· Estimate of Dana’s hours provided (483)

· Proposal using $5,000 Pacific Sport Grant and OSC matching $5,000

a. Chris Werrell salary April 1, 2010 to departure date was $2,000.  Allocate $1,000 from Pacific Sport to match $1,000 paid from JD account.

b. Estimate Calder’s Ski School time to total $500 which is to be allocated 50/50 between Pacific Sport & OSC main account
c. Pay Dana $7,000 which is to be allocated 50/50 between Pacific Sport & JD account.  

· Roy moved and Luc seconded that Dana be paid $3,500 from the Pacific Sport grant and $3,500 matching from the JD account.  Passed unanimously.
· The bulk of Dana’s time was directed to JD coaching.  As some of Dana’s time was spent on other club programs Roy is to confer with other “JD Executive” who may then provide the OSC Directors with a cost sharing proposal.  
· $5,000 Pacific Sport grant was deposited to the JD account

· The primary purpose of the JD account is to fund a coaching position
6. Disability society
· May offer a service that support groups in Kamloops do not do presently
· Just an inquiry
7. Ski for Light 
· Will be on the trails tomorrow; have all the guides needed

· They will be using the day lodge so it will be crowded
8. 20/25/30 year Celebration
· Incorporate in BC Cup

· Year end event Feb 26th at Stake following final lessons (burgers & dogs)
REPORTS 
President – Alan
· Alan was at Sovereign recently and obtained the following info:
· Day pass is $16.50
· 1,500 members

· $500,000 gross/year

· They struggle financially re paid staff, huge capital investment

· Hoping to break even on the masters

· Have problems dealing with BC Parks (e.g. have lights but have to bury lines 6 feet - not practical)
Treasurer – Les
· Current revenue statement distributed
· Finances to date are not directly comparable to last year re grants received, GST/HST accounting, and timing of some payments.  Keeping this in mind trail revenue is up significantly by $11,000 to14,000.  Ski club revenue is down ~$3,600 (JD -$2,000 and Ski Swap net -$1,500).  Trail expenses are down about $2,000 while ski club expenses are up and down: coaching down $6,000 while JD up $4,300, debit machine up $1,300
· In discussion with Jerry Spice it appears the clubs year end accounting is best served by a compilation report.  Because of his “insider” knowledge of club operations Jerry is not professionally comfortable with completing annual reports for OSC at this limited level.  OSC will acknowledge & thank Jerry for his contribution (Les to do).
Membership/Registration – Joan
· Same numbers as AGM
· Close to on track with last year
Trails – Alan
· Revenue is good.  Calder is manning the ticket booth for night skiing Tuesday, Wednesday & Thursday

· Snow shoe race went well -- $62 revenue for club
BC Championship – Dan (Dana/Luc)
· Day passes (a “card”) will be given to volunteers to be redeemed at the ticket booth (transferable)

· Matt is overseeing additional toilets

· Expecting a large turn out as clubs “have to come” (e.g. to make BC team).  

· Dana is writing a PR piece for Dwayne

· The city will be represented at the banquet

· Holding a 50/50 at the banquet is not feasible re the rules around minors
Ways & Means –Grant

· Local Sport Development Grant applied for – will hear results Feb 15
· Signage to recognize lighting grants -- BC gaming & Blazers
· Blazers have provided a sign

· Trails will have a BC Gaming sign made

· Signs will be attached to the “view” wall of the machine shed

· Acknowledgement will be posted on the web as well
Publicity – Dwayne
· There has been lots of media coverage (paper & Shaw) 

Ski League – Dana
· Agreed that OSC program participants are not required to pay BC Cup entry fees.  
· Dana has lined up a coaching course, will require $400
· Ski School Honorarium is based on travel mileage at $.50 per km
Junior Development – Dana
· Alec and Lisa helping

· JDs did well in Kelowna; Mica second in sprints for Western Canada

· Luc/Dana have some pictures for Jane to post
· Telescope: plan an event about 8:00 p.m. Tue or Thur to coincide with JD training night (bring families)
Roy – 
Luc 
Next Meeting

	Date:
	Mar 7, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


