
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Mar 21; 2011

	Time:
	7:00 pm

	Place:
	Living Kitchens


Directors: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Joan Bernard, Roy Davidson, Brian Vermey, 
Agenda items
1. Year end wrap up
· Will follow the same format as previous; all OSC members will be invited to a pot luck and awards will be presented

· Preferred date is April 16th, otherwise April 30th.  Les will book Heritage House.
· Dwayne will send an invitation to all club members

· Alan will sent a note to Katherine re organization/agenda and he will provide Jane info for the web site

2. “Distinguished Service Awards” & “Life Memberships”
· Two recipients for a Distinguished Service Award were agreed to.  They will be presented with plaques and will receive lifetime memberships.  

· An additional plaque, to be kept at the lodge, will record all recipients of the Distinguished Service Award. 

· Alan will follow up with this

3. Contract renewal

· OSC contract with the government is up for renewal this year.
· It was a 10 year contract with an evergreen clause.

· Alan will set up a meeting
4. Strategic Plan review 
· Trails and Facilities and Equipment sections were reviewed and actions agreed to.  Alan will prepare and distribute an updated plan with revisions incorporated.  
REPORTS 
President – Alan
Treasurer – Les
· Current revenue statement distributed, noted trail revenue almost $11,000 ahead of budget
· Draft 2011-12 budget required re May 2011 gaming grant application

1. Essentially the same budget as 2010-11 with the following significant changes:
· $5,000 from Pacific Sport included as revenue.  Roy will check with them to see if there grant will be continuing (2011-12 would be the 4th year)

· Snow ploughing reduced from $9000 to $7000

· Marathon to replace BC Cup & 2009-10 revenue & expenses to be used

· $15,000 included in revenue from BC Gaming to support a club coach.  With the $5,000 to be received from Pacific Sport ~ June this year, there would be $20,000 available for coaching wages winter of 2011-12 if the Gaming application is approved.
2. Les will circulate the draft with the minutes.  It is to be discussed and approved with any amendments at the May meeting.
Membership/Registration – Joan
· Nothing new – 564 members.  Zone 4 review with Cindy & Les to be completed.
Trails – Alan
· At 10,000 skier days plus 1,100 for BC Cup participants 
· Potential closing date to be discussed at trails meeting.  Dependent somewhat on track setters who have been very busy.  

· We’re at 16 weeks of operation which is a good season
BC Championship – (Dan) Alan
· Alan attended the committee wrap up and thanked them for their efforts.

· Conditions for the races were perfect

Ways & Means –Grant/Les
· Local Sport Development – purchase of larger sizes of youth ski equipment.  Dwayne will email Dana and then talk to Greg at Spoke re pricing
· BC Gaming – Youth Program; refer to the above budget discussion
· BC Gaming – Lighting: balance unspent is $4,572
Publicity – Dwayne
· Star night – telescope did not work.  Luckily only a few people showed up.

· Survey postponed until next fall – it could get people interested in the upcoming season.

Ski League – Dana
Junior Development – (Dana) Roy & Brian
· It’s been a good year, the kids have done well
· Brian will send Jane updates and pictures from the races
Masters - Alan

· 1,100 athletes competed at Sovereign
· 10 OSC members competed; Alan will send Jane updates and pictures from the races
· Talking up Asiago Italy for 2012
Roy – 
· Roy will follow up on proposal re OSC contribution to coach’s salary during 2010-11 season
Luc 
Next Meeting

	Date:
	May 2nd, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


