
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	May 2; 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Dana Manhard, Grant Clark, Joan Bernard, Luc Guilherme, Roy Davidson, Brian Vermey 

Other:

Chris Jones attended to present cost estimates for repair of the Bombardier 
Agenda items
1. OSC contract with government: 
a. discussed contract renewal: ministry is happy with OSC performance (reporting, activity, etc).  10 year renewal offered and is in process.  No significant changes to requirements anticipated.
b. risk management of dead trees: ministry was not aware of extent of issue. Beetle recovery funding may be available.  No other direct dollars identified.  Opportunity for suppression crew training being followed up.

c. Lookout Trail extension:  Mike to provide a map.  It will be determined what referrals/consultation is required based on extent of construction & previous responses to Ricochet development

d. toilet construction: okay, we will have to follow TNRD requirements

e. trail repairs: ministry has construction fabric that we can use.  Alan will inquire where/when to pick it up.

f. low snow year alternative area: Chuwells mountain area/Lodgepole Lake Rd.  No other activities (snowmobile) formally noted.  OSC to provide a map and a notation could be added to ministry info base.
2. OSC to host a Loppet: unanimously agreed; Charlie Bruce will lead 
3. To note in minutes the email agreement re OSC Policy for Distinguished Service Awards & nominations for award
4. CCBC AGM: Saturday in 100 Mile House – Alan will attend
5. Strategic Plan Review: did not occur re lack of time
6. Sun Peaks cross country race.  Would OSC be official host so that the race can be listed in the competition schedule?  Not this year, OSC will advertise to members and send info to other clubs
REPORTS 

President – Alan – nothing new/additional to report
Treasurer – Les
· Current revenue statement reviewed: net revenue to date exceeds budget, particularly due to increased trail revenue
· 2010-11 budget amendment to include expenditures identified during update of OSC’s strategic plan ($5,000 expense for trail smoothing and $5,000 capital for improving waxing area).  Les moved and Roy seconded the budget amendment – passed unanimously 
· Joan moved and Dana seconded that $20,000 be dedicated to a capital building reserve to meet strategic plan Action Items – passed unanimously.  
· 2011-12 Budget updated per March meeting discussion.  Also added were expenditures identified during update of OSC’s strategic plan (expense of $5,000 for trail smoothing and capital expenditures of $5,000 to update radio system, $3,000 to develop the Lookout Loop and $1,000 for snowshoe trail additions.)  Les moved and Luc seconded the budget be approved as presented – passed unanimously
Membership/Registration – Joan – nothing new/additional to report
Trails – Alan
· Bombardier repair: tracks, wheels, and tiller rotor all require repair.  There is also a coolant leak in the cab.  Estimate is $7,000.  Considering unspent balances remaining in the 2010-11 budget for equipment expenses, an additional $5,000 is required.  Joan moved and Luc seconded amendment of the budget to add $5,000 to Equipment R&M to cover these repairs – passed unanimously.
BC Cup – Dan
· OSC will host BC Cup #1 Jan 7, 2012.  Dan will lead.  There will be two days of racing.  There is not a banquet.
Ways & Means –Grant

· Pacific Sport ends this year (expect a $5,000 cheque ~ June) – they would like to see it extended.

· Youth gaming grant
· Club coach per Mar discussion ($15,000 with $5,000 Pacific Sport)
· The coaching committee has some ideas for organizational change in OSC program delivery for 2011-12.  The coaching committee will develop an outline/concept that will be used to support the gaming application.  
· Local sport development – Dana & Brian will complete ski equipment purchase this month based on ski school & youth rental needs
· Blazers – potential to apply for matching funds to build the wash rooms
Publicity – Dwayne
· Need the fall ski swap – it is a great “starter” event for the year.  To be separate from other’s swap events

· Club successes – need a promotion package outlining events, infrastructure, race results etc.  Dwayne will request info from directors/members
Ski League – Dana
· Timely coaching commitment an issue – will be addressed at coaching committee meeting
Junior Development – Dana
· Discussion re JD account – “JD group” will check to see if there is any reason not to combine the JD account with the main OSC account
· Coaching options for 2011-12 – refer to youth gaming grant above
Masters

· Canadian Masters is scheduled for Golden in March.  Members to be surveyed for interest in attending a snow camp.  Per agenda item 2, OSC will be hosting a Loppet prior the Golden meet
Roy – 
Luc 
· Is it okay for club’s equipment (summits, stop watches, etc) to be borrowed and used by club members or other clubs?  Yes, proviso is it is returned in same condition   

Next Meeting 
	Date:
	June 6, 2011

	Time:
	7 pm

	Place:
	Alan Vyse hacienda, 2646 Valleyview Dr.


