
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	June 6; 2011

	Time:
	7:00 pm

	Place:
	Alan Vyse hacienda, 2646 Valleyview Dr.


Directors: 

Alan Vyse, Les Laithwaite, Joan Bernard, Luc Guilherme, Roy Davidson, Brian Vermey 

Agenda items
1. OSC contract with government: have picked up the road textile
2. CCBC AGM – dates for events set
a. BC Cup Jan 7/8
b. Loppet Mar 3 (Kootenay Cup & loppet at Blackjack on the same date)
REPORTS 

President – Alan
Treasurer – Les
· Current revenue statement: little changed; May meeting adjustments to budget are included
· Have added $10,000 to the machine reserve fund (2011-12 fiscal payment) & initiated buildings reserve fund at $20,000 per May meeting (2010-11 fiscal payment)

· Trails travel & other outstanding bills, please keep current as we approach year end – a reminder
Membership/Registration – Joan
Trails – Alan
· Machines being overhauled, the tiller has been shipped

· Danger trees

· Fire crews have been contacted re danger trees, no action yet, crews are in Alberta

· Have not heard from Lonely Mountain either

· Mike is developing an estimate for the toilets.

BC Cup – Dan – date is set, no action yet
Loppet – Charlie

· BC Cup volunteers will likely to a large extent be available for this event also
· Canadian Masters in Golden the week after, loppet could be a tune-up
Ways & Means – Les
· Youth gaming grant application submitted
· Local sport development – ski purchase complete, report being reviewed
· Gaming – lighting to be completed by the end of Sept.  Poles are in place on the Lassoo loop 
· Pacific Sport – Roy has completed the annual report and will get together with Caroline to discuss.  OSC will get $5,000 this year.  Pacific Sport would like to continue but first have to negotiate a new contract between themselves and the Blazers Society

· Blazers – plan to apply for a matching grant to build toilets.  Mike’s estimate would be useful for the application
Publicity – Dwayne
Ski League – Dana
· Dana has sent an email to coaches asking for input
· Program needs to better align with national guidance, need a more complete program option for older jack rabbits that want to ski competitively, recreational option would be maintained
Junior Development – Dana
· JD account
· Need to have line items in the budget.  Brian and Dana to develop by Sept meeting

· The JD account will only be used for proceeds from fund raising events

· JDs will be run as a “project” in Simply Accounting
· Coaching options for 2011-12
· Similar to last year with Dana as head coach but with fewer responsibilities in other areas

· Several options discussed including who might run ski school this year
· SD 73 extension program includes weekly activity – potential for cross country skiing?  
Masters
· People keen to carry on with a masters “light” version

· Might try to find/pay a coach

Roy – 
Luc 
Next Meeting 
	Date:
	Sept 12, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


