
Overlander Ski Club

Directors’ Meeting Agenda
	Date:
	Nov 7; 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors Present: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Dana Manhard, Joan Bernard, Luc Guilherme, Roy Davidson, Brian Vermey 

Agenda items
1. Strategic Plan Review
a. Alan distributed a list of the policies.  The list and the policies will be distributed to directors once they have been converted from adobe to an editable format.  
i. The Coaching Committee will review policy 2, Elite Athlete and policy 7, fundraising guidelines.  
ii. All directors should be familiar with the policies and be prepared to discuss/amend/approve the policies at the Dec meeting
iii. Need a coaching policy re police checks & other coaching items.  All, please send your ideas to Alan.
b. Coaching committee is to review the skier development section of the strategic plan
c. Dwayne will review the marketing plan
d. Volunteer coordinator – one member has volunteered for this position.  Alan will contact this person.
2. Recreation Site Trail Agreement: Director approval of renewal agreement
a. The agreement minus the trails map was passed around.  Gov’t is finishing up mapping of trails, a key item as it is the trails that OSC has responsibility for

b. Les moved and Brian seconded that OSC accept and sign the agreement.  Passed unanimously.
REPORTS 

President – Alan
Treasurer – Les
· 2010-11 year end revenue statement and balance sheet circulated
· Year end accounting – directors agreed that Les is to decide which accountant will complete the 2010-11 year end compilation
· Draft youth program budget reviewed.  Based on meeting discussion the Coaching Committee will develop a second draft 
Membership/Registration – Joan
· 259 registrations to date and lots of volunteers, details available on Zone 4.  

· Joan will redistribute the links in case yours has gone astray 

Trails – Alan
· The lighting is operational; per previous discussion, total lighting cost was approximately $5,000 over the original 2007 proposal of $62,000.  Lit distance of trail exceeds the proposal.

· Smoothing out of Dog trails and dead tree removal was not completed
· Funding request for adding gravel to Cartwheel -  proposal circulated by email after the meeting
· Tiller rotors are in; all equipment is serviced and ready to go

· Work at the day lodge is complete

· Mid November request placed for activation of web cam and debit machine

· Laptops are getting old & may require replacement soon
BC Cup - Dan
Loppet – Charlie
· 7 loppets in the interior this year

· timing of OSC loppet ideal as it is the week before Canadian Masters

· an “austerity” loppet planned.; it will minimize the number of volunteers required & keep the budget low.  Budget (attached) guided by 2010 

· only 3 sponsors providing 1 major prize each (~$700)

· no medals but there will be celebrations & cookie medals for kids

· Joan will send Charlie the link to volunteers on Zone 4

· OSC staff to help as facility coordinators
· Race route and set up to be determined
· Steve King confirmed as announcer, loppet committee meets again in Jan

· 
Ways & Means –Grant

· Gaming – annual report re lighting to be submitted this month
· Blazers Sport Society – washrooms proposal to be submitted this month.  Toilet estimate has not been completed.  Alan will work with Mike to get it rolling

Publicity – Dwayne
· The membership survey was circulated by email, Dwayne will resend to those who didn’t receive it

· Staff positions were posted on Kijiji & Craig’s list.  Alan has 8 applications which is sufficient

· Everyone – please send Jane your picture for posting on the web – include “lots of face” as the intent is for members to be familiar with directors

· Emphasizing what’s new;  lighting extension, loppet, new trail, the “re-focus” on youth programs
Ski League – Dana
· Dana will send out an email via Dwayne: it will include general program info as well as confirm it is not too late to sign up
Junior Development – Dana
· The JD bank account is not required; money fundraised by or donated to the JD/youth program will be placed in a rolling JD/youth term deposit similar to the machine replacement and building funds.  Current balance in the JD account will be part of this term deposit.  
· Brian moved and Luc seconded that $1500 be transferred from the OSC main account to the JD/youth term deposit.  Passed unanimously.  Transfer was based on previous director commitment to support 2010-11 coach salaries.
· Ski swap netted about $800.  More advertising was needed.
· Had a good cross country run.  Ski group every Tuesday.  Multiple coaches helping and providing ideas – overall a great atmosphere
Masters
· 10 to 12 people participating in Masters

· Eric De Nys in town this weekend and will put on classroom, dry land & roller skating sessions for race team and masters.  Costs will be shared with Juniors
Ski School – Calder: 
Adult Lessons – Dana to confirm instructor status
Roy – 
Luc: Update on lighting
Next Meeting 
	Date:
	Dec 5, 2011

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


