
Overlander Ski Club

Directors’ Meeting Minutes
	Date:
	Dec 5; 2011

	Time:
	7:00 pm

	Place:
	Heritage House Lawn Bowling Room


Directors Present: 

Alan Vyse, Les Laithwaite, Dwayne Geiger, Joan Bernard, Luc Guilherme, Brian Vermey 

Agenda items
1. Loan of race bibs – okay with Directors, would need to be shipped back to OSC Monday after the race.  Luc to run it by Catherine re BC Cup following weekend.  Les to forward email to Luc.
2. Strategic Plan Review
a) Coaching committee re policy 2 and 7 and skier development section of plan.  Coaching committee is okay with the policies except they ask that “Application for Athlete Support” be added to policy 2.
b) Review/discuss/approve OSC policies
i. Policy 1 version B to be used.
ii. Policy 2 with requested amendment to be used.
iii. Policy 4 version B to be used.
iv. Subject to foregoing i to iii, Les moved and Dwayne seconded that policies 1 to 9 are approved/reapproved by the Directors.  Passed unanimously.
c) Dwayne re marketing plan
i. Believes marketing needs 3 people; (1) Communication & email; (2) Meeting/soliciting/talking it up with business; (3) Relationship with media
ii. How to get kids out & then return?  Younger ages through programs and older ones through social, buzz, races, etc

iii. Marketing section of the strategic plan is okay
d) Volunteer coordinator status – Alan will talk to those who volunteered
e) Luc moved and Brian seconded that the 2011 to 2015 Strategic plan be approved.  Passed unanimously.
3. AGM Preparation

a) Executive positions – who’s willing to do what?
i. Current directors: Luc; Brian; Joan; Alan; are okay as is.  Dwayne okay for communications.  Les will continue if no one steps in to help.  Alan to check with Grant, Roy and Dana on their status.
ii. New volunteers

· Leslie Tucker is phoning potential social volunteers.

· Luc will talk to Dave re taking on treasurer 

· Need a VP
b) Date, time & location:  Stake Lake Lodge @ 1:00 p.m. on Jan 29th 
c) Agenda: business/resolutions – see following minutes
REPORTS 

President – Alan
Treasurer – Les
· Year-end accounting – Stone & Company – Bob Lawrie
· Youth program budgeting – reviewed with Brian, almost complete
· Amended budget re BC Cup, OSC Loppet & Masters.  Both BC Cup and Loppet are projecting a profit.  Les moved and Luc seconded a motion to adopt the amended budget.  Passed unanimously.
Membership/Registration – Joan
· 475 members vs 495 this time last year.  All program registrations similar except Masters down ~ 50% and Bunnies 1 to 4 (those affected by the new program and rates) down 80%

· Dwayne will put out an email notice re potential for a recreation ski program for the bunnies group that are not registered provided there is qualified coaching and organizational support provided by parents of this group.

Trails – Alan
· The trails are open with 3 staff on board.  Lights are on to 11:00 p.m.

· Corey will work Tue, Wed & Thur nights and the lodge will be open until 8:00 p.m. .  Corey will also relieve Calder on days when Calder has Ski School.

· Lots of rolling on the trails but not enough snow for the big machine; Ponderosa by-pass complete
· Someone took an ATV out on Sidewinder, minimal snow available for repairs

· Trees are coming down regularly, the new trail is good
· Getting a new computer from BCLC, old one quit
BC Cup – Dan/Luc
· Same group as last year.  Have changed the race format – no sprints as club lacks sufficient expertise to run them
· Classic will be on Saturday with a short skate on Sunday

· Trails staff will assist
Loppet – Charlie
· Still trying to change the course from 3 laps by 10 km to 2 laps by 15 km

· Need a report from Loppet committee for Feb Directors meeting
Ways & Means –Grant/Les
· Gaming – approve annual report; primarily receipt of Youth Grant & final lighting costs
· Minor typo to fix.  Les moved and Joan seconded that report be approved.  Passed unanimously. 
· Blazers Sport Society – washrooms proposal submitted; ~$80,000 budget split 60 Blazers/20 OSC
Publicity – Dwayne
· Survey – waiting until people are out skiing and their head is into it

· What’s up with the racers and other OSC happenings?  Send the info to Jane and Dwayne will pick it up to use.

· Promoting snowshoeing; 

· Email to members creates interest
Ski League – Dana
Junior Development – Dana
· In to race mode, practising Tue and Thur nights
Masters
· 2 to 14 out; need some help from Dana on skate skiing technique
Ski School – Calder: 
· 2 schools signed up and Calder is calling his contacts

· Calder will take the coaching course and handle coaching.  Available volunteers will assist
Adult Lessons – Dana re instructor status

· Tracy Upton is a potential contact for coaching adults, providing a refresher etc
Roy – 
Luc: 
Next Meeting 
	Date:
	Jan 2, 2012

	Time:
	7 pm

	Place:
	Heritage House Lawn Bowling Room


