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Overlander Ski Club Policy 7

Junior Development Program Fundraising Guidelines

There are two types of fund-raising that JD's have been doing. One is general fundraising for the JD Program for such things as waxes, paid coach salary etc.  The group has organised such things as the ski raffle, parking lot sweeping, organizing and operating he Club Ski Swap, and tree planting. This kind of fund-raising still needs to continue to run a successful JD program.

The second type of fund-raising that occurs is for the athletes that get selected to represent the BC Team at national and inter-provincial events where individuals seek out corporate sponsorship. With our JD's having success at these events this is likely to continue.  We would also like to have the ability to send a Club team to some races for those that do not get selected to the BC Team.
The following are some guidelines around fundraising for races and team selection events.

1. Individual fundraising efforts are to be encouraged, but the letter used to solicit corporate sponsorship must be approved by the JD Co-ordinator who will consult other leaders in the JD program. It should clearly state that the athlete is a member of the JD program of Overlander Ski Club and name the event that the fund-raising is for.  Example: To enable the athlete to go to National Championships with the BC Team.

2. There should be one person designated to keep track of businesses that have been approached and grants applied for, both by individuals and the JD's as a whole, so that businesses are not bombarded by the several different people.

3. For fund-raising that is decided on as a group – one person will be responsible for keeping a spreadsheet of each JD athlete’s attendance and hours so that a dollar figure can be assigned to each JD. If a JD athlete has a parent who works a fundraiser that parent’s portion of the money earned can be withdrawn by the athlete.

4. A percentage (50%) of all fund-raising money will go to the JD bank account to pay for program expenses such as team travel, coaching expenses, coaches wages (if a paid coach), waxes, tools, group clothing, and other items or expenses that the group leaders decide upon. 

The actual moneys will be deposited with the club bookkeeper under the JD Fund-raising account as usual.
· For a bottle drive, points are awarded based on the number of people who attend for that athlete and for providing a vehicle for collecting the bottles.
·  For tree planting, the number of trees planted per person will be used to calculate the amount raised per athlete, as this is how the work is paid. 

5. JD athletes can utilize their funds to pay for travel to races, race expenses, or to assist in purchasing equipment or ski related clothing.  The JD Co-ordinator will give the necessary approval to the bookkeeper to issue the cheque to the athlete. This money would not affect any request to the OVSC Board for the club to help athletes attend high level races. 
6. Sponsorship received by the JD Program will be divided equally amongst the athletes with the program for the season it is received in.  The amount that the athlete can withdraw will be dependent on the number of race events they compete in: 4 or more races - 100%, 3 races – 75%, 2 races – 50%, and 1 race – 25%.
7. If a JD athletes withdraws from the Program their portion of funds will be added to the general Program funds after they have been absent from the Program for 1 season. 
8. In order to apply to withdraw funds a JD athlete must be in good standing with the Club.
9. Any disputes over funds will be taken to the OVSC executive for a decision.
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